Coaching & Mentoring

e Primary Care

e Leadership Development

Talent

e Systems Leadership

Introduction to Leadership & Management — Series 2 Module 4:
Conducting Courageous Conversations

In this workshop we will understand why we need to hold
courageous conversations and explore the skills that underpin
effective communication. We will focus on active listening, effective
questioning, coaching techniques and adopting a solution-focused
approach.

Target Audience: Aspiring Leaders

Thursday 15 February 9:30 am - 12:30 pm

Team of Teams webinar series — One Team
In this webinar, we will be establishing the concept of “One Team’

and what it means for us on a practical, psychological, and
professional basis while exploring practical examples.
Target Audience: Open to All

Monday 19 February 1:00 pm - 2:30 pm

The Power of Compassion for Inclusion Programme

A 3-day workshop programme to explore what can impede
compassion and ways to expand our innate compassion to
contribute to building inclusive mindsets, practices and cultures.
Target Audience: Open to All

Wednesday 21 February 10:00 am - 12:30 pm

Team of Teams webinar series — Connected Thinking
In this webinar we learn how to create a unified purpose to give us

consistency in how we prioritise our goals, solve problems, make
decisions, and visualise success.

Target Audience: Open to All

Monday 26 February 1:00 pm - 2:30 pm



https://se.leadershipacademy.nhs.uk/event/introduction-to-leadership-management-module-4-conducting-courageous-conversations/
https://se.leadershipacademy.nhs.uk/event/team-of-teams-webinar-1/
https://se.leadershipacademy.nhs.uk/development-opportunities-and-support/regional-programmes/the-power-of-compassion-for-inclusion-programme/
https://se.leadershipacademy.nhs.uk/development-opportunities-and-support/regional-programmes/the-power-of-compassion-for-inclusion-programme/
https://se.leadershipacademy.nhs.uk/event/connected-thinking-webinar-2/

Black, Asian and Minority Ethnic Career Development
Programme

A Positive Action initiative relevant for individuals who are seeking
opportunities for career progression and promotion.

Target Audience: To support those who identify as Black, Asian,
and Minority ethnics to develop their sense of personal agency and
impact and build strong networks to support their development and
career progression.

Monday 26" February 09:00 am — 04:30 pm

Tuesday 27 February 09:00 am — 04:30 pm

Leadership for Personalised Care Masterclass

The programme provides cutting edge learning and development
programmes across health and care, helping leaders to champion
personalised care, community development and co-production and
lead system transformation from the ground up. This masterclass is
an opportunity to meet and connect with like-minded leaders across
the country to deepen your learning and help you implement the
knowledge from the programme.

Target Audience: Open to All

Wednesday 28" February 10:00 am — 12:00 pm

Leading Together: Support and Challenge for PCN Managers
The peer learning will involve sharing perspectives and ideas while
gently challenging each other to be bold and to try new things. The
aim is for PCN Managers to feel less alone, to learn with and from
each other and to build a network.

Target Audience: PCN Managers

Wednesday 28 February 1:00 pm - 2:30 pm

Team of Teams webinar series — Connected People
This principle is about enhancing lateral relationships between

teams in order to build a culture of collaboration and trust.
Target Audience: Open to All
Monday 4 March 1:00 pm - 2:30 pm

Team of Teams webinar series — Shared Leadership
This webinar, explores the challenges of being able to influence one

another towards the best outcome without formal authority whilst
learning together with a healthy balance of support and challenge.
Target Audience: Open to All

Monday 11 March 1:00 pm - 2:30 pm

Leadership, OD and EDI Professionals South East Regional
Network Meeting — A farewell
This meeting bids farewell to the NHS South East Leadership

Academy as aspects of their work transitions into the wider
Workforce Training and Education directorate within NHS England.

Target Audience: All Network members
Tuesday 19 March 12:00 pm - 1:30 pm



https://se.leadershipacademy.nhs.uk/womens-leadership-development-programme-ethnic-minority/
https://se.leadershipacademy.nhs.uk/womens-leadership-development-programme-ethnic-minority/
https://se.leadershipacademy.nhs.uk/development-opportunities-and-support/regional-programmes/leadership-for-personalised-care-masterclasses-series/
https://se.leadershipacademy.nhs.uk/event/pcn-leading-together-network-als-support-5/
https://se.leadershipacademy.nhs.uk/event/connected-people-webinar-3/
https://se.leadershipacademy.nhs.uk/event/shared-leadership-webinar-4/
https://se.leadershipacademy.nhs.uk/event/sela-regional-leadership-od-and-edi-network-3/

Coaching and neurodiversity - Coaching CPD webinar

To understand the benefits of coaching for neurodivergent
colleagues and explore techniques that are helpful.

Target Audience: SELA Faculty of coaches and mentors and
anyone using coaching and mentoring skills in their leadership
practice

Thursday 21 March 12:30 pm - 1:30 pm



https://se.leadershipacademy.nhs.uk/event/coaching-and-neurodiversity-15th-february-2024/

Please also see the following links to view and book onto our future events:

Stay up to date with all our future work

Coaching and Mentoring Ongoing Offers

Access to a Coach or Mentor
Coaching and mentoring is an inclusive, free offer available to all via
our Coaching and Mentoring Hub.

Bitesize Coaching
An opportunity to process experiences, develop coping skills and
explore strategies to navigate challenging circumstances.

Coaching for Inclusion and Allyship

A coaching opportunity to support working with difference and
supporting inclusivity and change, contributing to an inclusive culture,
and developing self-awareness and personal development.

Executive Coaching — Expert Coaching

This one-to-one focused and bespoke relationship is often perceived as
the most effective development intervention that a senior leader can
access.

Talent Management

See our Talent South East webpage or contact us at england.selll@nhs.net.

Are you in our Talent Pool?



https://se.leadershipacademy.nhs.uk/events/list/
https://coachingandmentoringhub.nhs.uk/
https://se.leadershipacademy.nhs.uk/development-opportunities-and-support/coaching-and-mentoring-2/coaching-in-a-crisis/
https://se.leadershipacademy.nhs.uk/development-opportunities-and-support/coaching-and-mentoring-2/inclusive-coaching/
mailto:rebecca.williamson@leadershipacademy.nhs.uk
mailto:Talent%20South%20East
mailto:englandselll@nhs.net
https://bit.ly/SETalentMap

E-Learning Offers

Inclusive Leadership in Healthcare Bitesize Learning — Shorts and Bites

Develop inclusive and compassionate leadership skills to ensure Our bitesize learning interventions are short, sharp and agile, with the

diversity and equality in the health and care sector. ability to be accessed whenever is convenient for you.

Looking after our people Edward Jenner Programme

Concise tips, resources and signposting to help you find the right Your first port of call if you’re looking to build a strong foundation of

support for you and your team for now and the future. leadership skills.

Career Resource Portal Leadership Learning Zone The Leadership Learning Zone is a flexible

This is designed specifically to help support you in your career e-learning resource that takes a learner on an interactive exploration of

development. The tools and resources include career assessments, key areas of leadership development. This suite of modules is equally

aptitude tests, interview simulators to name a few. relevant to learners who are just starting in their careers as well as
experienced managers who want to consolidate their leadership
capabilities.

Additional Offers

Our System OD work Health and Care Women Leaders Network
We are currently supporting SE region ICSs with facilitated support to A strong, united and influential voice for women, embracing the multiple

develop leadership for effective provider collaboratives and to develop and intersectional identities that the word woman speaks to.
clinically driven cultures. Please email england.selll@nhs.net to find
out more.

Connect with us

-SE Academy FutureNHS o@SELA NHS m NHS SE Leadership Academy



https://verify.leadershipacademy.nhs.uk/4f5798a1-35f0-469e-ab75-1be850ce1c60
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