Coaching & Mentoring

° Primary Care

° Leadership Development

e Systems Leadership

Introduction to Leadership and Management — Series 3 Module
2: Understanding Your Leadership Style

Understanding different leadership styles; examining our own
natural style of leadership and how we can be flexible in our
approach to increase our leadership effectiveness.

Target Audience: Aspiring Leaders

Tuesday 12 December 9:30 am - 12:30 pm

Systems Thinking clinics — Building capability in system
working and Improvement — Working in Practice Action
Learning Sets *Cohort 2*

Short learning set sessions on proven, easy-to-use methods and
tools which will enable you and your delivery partners to understand
your system better, and to set up an effective collaboration for
change.

Target Audience: System Leaders

Tuesday 12 December 1:30 pm — 4:30 pm

Introduction to Leadership and Management — Series 2 Module
3: What is Inclusive Leadership?

Developing a workplace where everyone feels valued, respected,
and empowered to contribute

Target Audience: Aspiring Leaders

Tuesday 9 January 9:30 am — 12:30 pm

Leading an Improvement Culture across Systems — Community
of Practice

A suite of bite-sized virtual facilitated “Practice Pods” to support you
in applying your learning to your work context within your
Community of Practice. Each Practice Pod will focus on a core
theme from the programme.

Target Audience: All systems care leaders across the NHS South
East Region

Pod *One* Tuesday 9" January 9:00 am — 10:30 am

Pod *Two* Tuesday 9" January 11:00 am — 12:30 pm

Pod *Three* Thursday 18" January 09:00 am — 10:30 am

Pod *Four* Thursday 18" January 11:00 am — 12:30 pm



https://se.leadershipacademy.nhs.uk/event/introduction-to-leadership-management-cohort-3-module-2-understanding-your-leadership-style/
https://se.leadershipacademy.nhs.uk/event/building-capability-in-system-working-and-improvement-working-in-practice-action-learning-sets-cohort-2/
https://se.leadershipacademy.nhs.uk/event/introduction-to-leadership-and-management-module-3-what-is-inclusive-leadership/
https://se.leadershipacademy.nhs.uk/event/leading-an-improvement-culture-across-systems-community-of-practice-one/
https://se.leadershipacademy.nhs.uk/event/leading-an-improvement-culture-across-systems-community-of-practice-two/
https://se.leadershipacademy.nhs.uk/event/leading-an-improvement-culture-across-systems-community-of-practice-three/
https://se.leadershipacademy.nhs.uk/event/leading-an-improvement-culture-across-systems-community-of-practice-four/

Systems Thinking clinics — Building capability in system Leading Together: Support and Challenge for PCN Managers

working and Improvement — Working in Practice Action The peer learning will involve sharing perspectives and ideas while
Learning Sets *Cohort 3* gently challenging each other to be bold and to try new things. The
Short learning set sessions on proven, easy-to-use methods and aim is for PCN Managers to feel less alone, to learn with and from

tools which will enable you and your delivery partners to understand | each other and to build a network.

your system better, and to set up an effective collaboration for
change. Target Audience: PCN Managers

Target Audience: System Leaders Wednesday 17 January 1:00 pm - 2:30 pm
Wednesday 10th January 1:30 pm — 4:30 pm



https://se.leadershipacademy.nhs.uk/event/building-capability-in-system-working-and-improvement-working-in-practice-action-learning-sets-cohort-3/
https://se.leadershipacademy.nhs.uk/event/pcn-leading-together-network-als-support-4/

Please also see the following links to view and book onto our future events:

All January 2024 Offers

February 2023 Offers

March 2024 Offers

Coaching and Mentoring Ongoing Offers

Access to a Coach or Mentor
Coaching and mentoring is an inclusive, free offer available to all.

Bitesize Coaching
An opportunity to process experiences, develop coping skills and
explore strategies to navigate challenging circumstances.

Coaching for Inclusion and Allyship

A coaching opportunity to support working with difference and
supporting inclusivity and change, contributing to an inclusive culture,
and developing self-awareness and personal development.

Executive Coaching — Expert Coaching

This one-to-one focused and bespoke relationship is often perceived as
the most effective development intervention that a senior leader can
access.

Talent Management

See our Talent South East webpage or contact us at talent.southeast@england.nhs.uk

Are you in our Talent Pool?



https://se.leadershipacademy.nhs.uk/events/list/?tribe-bar-date=2023-12-01
https://se.leadershipacademy.nhs.uk/events/list/?tribe-bar-date=2024-02-01
https://se.leadershipacademy.nhs.uk/events/list/?tribe-bar-date=2024-03-01
https://coachingandmentoringhub.nhs.uk/
https://se.leadershipacademy.nhs.uk/development-opportunities-and-support/coaching-and-mentoring-2/coaching-in-a-crisis/
https://se.leadershipacademy.nhs.uk/development-opportunities-and-support/coaching-and-mentoring-2/inclusive-coaching/
mailto:rebecca.williamson@leadershipacademy.nhs.uk
mailto:Talent%20South%20East
mailto:talent.southeast@england.nhs.uk
https://forms.office.com/Pages/ResponsePage.aspx?id=kp4VA8ZyI0umSq9Q55Ctv7MMg0dGyvdKgpSUQXZ_1D5UNFlaNlBCUUVXNzZRQ0pMU0dOTUg2TDZJRi4u

E-Learning Offers

Inclusive Leadership in Healthcare Bitesize Learning — Shorts and Bites

Develop inclusive and compassionate leadership skills to ensure Our bitesize learning interventions are short, sharp and agile, with the

diversity and equality in the health and care sector. ability to be accessed whenever is convenient for you.

Looking after our people Edward Jenner Programme

Concise tips, resources and signposting to help you find the right Your first port of call if you’re looking to build a strong foundation of

support for you and your team for now and the future. leadership skills.

Career Resource Portal Leadership Learning Zone The Leadership Learning Zone is a flexible

This is designed specifically to help support you in your career e-learning resource that takes a learner on an interactive exploration of

development. The tools and resources include career assessments, key areas of leadership development. This suite of modules is equally

aptitude tests, interview simulators to name a few. relevant to learners who are just starting in their careers as well as
experienced managers who want to consolidate their leadership
capabilities.

Additional Offers

Our System OD work Health and Care Women Leaders Network
We are currently supporting SE region ICSs with facilitated support to A strong, united and influential voice for women, embracing the multiple

develop leadership for effective provider collaboratives and to develop and intersectional identities that the word woman speaks to.
clinically driven cultures. Please email englandselll@nhs.net to find out
more.

Connect with us

-SE Academy FutureNHS o@SELA NHS m NHS SE Leadership Academy



https://verify.leadershipacademy.nhs.uk/4f5798a1-35f0-469e-ab75-1be850ce1c60
https://se.leadershipacademy.nhs.uk/development-opportunities-and-support/bitesize-learning/
https://se.leadershipacademy.nhs.uk/looking-after-people/
https://www.leadershipacademy.nhs.uk/programmes/the-edward-jenner-programme/
https://profile.leadershipacademy.nhs.uk/
https://southeast.leadershipnhs.uk/
mailto:englandselll@nhs.net
https://se.leadershipacademy.nhs.uk/other-resources/
https://future.nhs.uk/SouthEastLeadershipAcademy
https://twitter.com/SELA_NHS
https://www.linkedin.com/in/nhs-se-leadership-academy/

