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How behaviours can impact on
Individuals, teams and

organisations

Welcome and introduction to the session

John Drew, Director of Staff
Experience and Engagement

TBC

Kenny Gibson, National Head of
Safeguarding, NHS England and
NHS Improvement

How do you protect yourself from
bullying?

Paul Devlin, Improvement Manager,
Emergency Care Improvement
Support Team

NHS Kindness and Positivity — Be
the best version of you

Nicky Pointer, (Case Study)
Maidstone and Tunbridge Wells
NHS Trust

A Great Place to Work -
unprecedented approach to creating
an environment for staff to flourish

Closing remarks and introduction to the next session
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