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About this Session:

Our teams are experiencing heightened levels of stress, pressure and ambiguity in both the
workplace and at home, add to this the challenge of communicating and creating space for
conversations in a virtual world. It is no wonder we can sometimes struggle to hold impactful
and meaningful conversations. This 90-minute leadership espresso session has been
developed to support Line Managers to have coaching style conversations and introduce how
a coaching approach to managing others provides long-term development and support for
others.

This session has been designed to be practical, applied and filled with tools to support you to
line manage your staff and teams.

What will be covered?

During the session we will focus on:
+ the power of effective communication, including levels of listening and creating moments of
connection.

» the psychology of how the current context may be impacting individuals and their sense of
control and autonomy.

Who is this session for?
This virtual event is for leaders who are NHS staff or staff delivering NHS funded care only.
Dates and times:

The session will be virtually on Microsoft Teams

Tuesday 27" April 2021, 10:00 — 11:30am
Book your place:

Please click on the link here. Closing date: 19" April 2021 23:59



https://healtheducationyh.onlinesurveys.ac.uk/leadership-espresso-making-every-conversation-count

About the facilitator
Rebekah Giffney, Chartered Occupational Psychologist

Rebekah is a highly skilled and experienced Chartered Psychologist. A confident facilitator
speaker and coach, Rebekah has a proven track record of delivering engaging and powerful
development programmes. She is at the forefront of the provision of leadership development for
clinicians and managers in health and care settings across the country. She strives to challenge
mindsets, build belief and support change through the use of psychology based development.
Her flagship leadership programmes develop individuals and their organisations using a range
of innovative techniques, which result in demonstrable on-the-ground change and performance
improvement.

If you would like to discuss this opportunity before booking, please contact us on
nhsi.selll@nhs.net

Keep in touch:

E: nhsi.selll@nhs.net

W: se.leadershipacademy.nhs.uk

Twitter: @SELA NHS
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