South East Leadership Academy

Women Leadership Development programme

A positive Action Initiative in collaboration with the Southeast ED/ team and Leadership
& Lifelong Learning team delivered by Thresholds

Whatever you hope to achieve in your working life, taking the time to plan your
route to success is essential. This empowering one-day Thresholds Workshop
designed for Minority Ethnic women will give you the tools and techniques to
look freshly at your career and devise a practical action plan to achieve your
goals.

Includes:
+ Visualising your ldeal career
+ Setting Tangible and achievable goals
+ Assessing your current situation
+ Mapping out the milestones to succeed
+ Peer Support

Taking time to think about what matters to you in your career is crucial if you want to be
fully motivated and effective. Participants leave having developed a viable strategy that gives
them the confidence to put their plans into action.

“l was confused aboutwhat | wanted and felt | had no direction, by the end I’d set out
my goals and had a clear plan of how I was going to achieve them” — Cheryl Joyce,
Manager, Crown Commercial Service.

Training dates: please select training date: 14" Oct 2021 (band 5’s),
|** Dec 2021 (bands 6/7),10"" Feb 2022, bands 8a and above. Applications
will be capped at |2 applicants.

Programme overview here

Note: We wish for our learning opportunities to reflect the diversity of our workforce. We are
therefore taking positive action and invite registrations from colleague’s who are under-represented
in our programmes. The offer is therefore only open to all minority ethnic women NHS
colleagues in Southeast. The above community has been emphasised as they are particularly
under-represented in our programmes.

Training and introduction. Sign Peer c let Tuation®
posting to resources and coaching/mentoring, ompete cvauation
support. support, and networking. feedback.

Enrolment Access support when

youneed it.


https://healtheducationyh.onlinesurveys.ac.uk/bame-women-leadership-development-programme-application-6
https://healtheducationyh.onlinesurveys.ac.uk/bame-women-leadership-development-programme-application-7
https://healtheducationyh.onlinesurveys.ac.uk/bame-women-leadership-development-programme-application-8
https://se.leadershipacademy.nhs.uk/wp-content/uploads/sites/5/2021/09/Women-LD-programme-overview-.pdf

