
 Leadership Bites:               
Personal Impact 
LEADERSHIP LEARNING IN 20 MINUTES                                                                                     

 
Introduction 
 
How do I come across?’ ‘How do I affect you?’ What impact 
do I have?’ are not questions we tend to ask ourselves or 
each other on a daily basis. We do however pick up a sense 
of when people are responding to us better than others; 
how often do we stop to question why?  
 
There are 3 perspectives to every interaction and 
relationship; what you bring to the table, what the other 
person brings to the table, and how you can bring those 
elements together to support each other.  
For us to be able to get anywhere at all with understanding 
the impact we have on others, it is essential that we first 
know as much as we can about ourselves.  
 

Self-Awareness 
Self-awareness is the ability to see ourselves with our own eyes; understanding what is important to 
you, how you experience things, what you want or feel, and how you come across to others. Without 
knowing who you are, self-acceptance and change become impossible.  
 
One way of looking at it is that awareness is the first step in 
the creation process. As you grow in self-awareness; you will 
better understand why you feel what you feel and why you 
behave as you do. Those that demonstrate self-awareness 
understand how their own feelings impact on their 
performance, giving the opportunity to change their mindset 
and behaviours.  
 
Several factors can influence your behaviour at any time. 
Each of us experiences the world in a different way to others, 
based on our experiences, beliefs and values. This means 
that each of us will have our own unique view of the world and 
often these views may differ dramatically to those of the 
people you work with - which cause the difficulties.  
 
Look at the image to the right; both people are correct, they just have a different perspective.  
 

Personal Brand 
Ask yourself this: ‘what do people say about me when I leave the room?’  
 
Whatever words have just popped into your head, that’s your personal brand. Is it what you want it to 
be? Were you able to answer it?  
 
Seeking feedback is the only real way of knowing the impression you leave. Bear in mind, that if you 
ask for feedback you need to be receptive; if you are defensive about feedback, that will also 
contribute to how people perceive you. Seek to understand before being understood.  
 



 
 
We form a first impression in approximately 7 seconds, so it’s important for long term working 
relationships that we set the tone we want to when we first meet somebody new. It’s possible to 
change personal brand through development but it’s important to be authentic and true to yourself.  

Take a look at the words below and pull out 3 or 4 that resonate the most with your values, personality 

and style:  

  

Now think about what’s important to you, your style of working and leading; pick 2 or 3 of the following 

words or phrases that are most like you: 

 

Once you’ve done this you can formulate a personal brand statement which details your values, 
contribution and style.  
 
Personal brand statements draw on an individual’s strengths and are a great barometer with which to 
cross-reference feedback and bolster you when you’re embarking on a challenging experience or going 
through times of change.  
 



When putting together your personal brand statement use the words and phrases you’ve already captured 
to form a few sentences that explain who you are and how you contribute. Consider the following points to 
help shape it:  

• My key personality traits  

• How I want people to experience me (my engagement style)  

• My role and what I bring to the work I do  

• Expectations I have for new relationships  

• What energises and motivates me  

• What others can rely on me for 

 
Behaviour 
Our behaviour is the action that others see; it’s how we communicate our feelings and emotions towards a 
situation. The behaviour that others see in us is what forms their perception of us; it’s what they say about 
us when we leave the room.  
 
Think of a time when you’ve felt nervous or anxious, whether you were about to meet a stakeholder for the 
first time, present in front of an audience, or take on a new task. It’s natural that you’ll have felt 
apprehensive, perhaps lacked confidence and maybe didn’t know where to start.  
 
On the outside, what do you think people would have seen? Perhaps you were visibly anxious, maybe very 
quiet and reserved?  

 

How is your behaviour impacting your personal brand?  
Behaviour is simply the action that is visible based on internal events.  
Below the surface are our beliefs, fears, internal dialogue and self-esteem, and the behaviour we show is a 
reflection of what we’re feeling underneath.  
 
For example, if you’re fearful of public speaking then you’re likely to appear nervous in your body language 
which will reinforce the belief that you dislike it. So, how can you make the experience more positive and 
make your energy more resourceful?  
 
 

 
 
 



The key is in your internal dialogue. If you can acknowledge what you tell yourself when faced with a new 
or difficult situation, then you can start to challenge your opinion of it to adopt a more proactive and 
resourceful mindset.  
 
Let’s take the public speaking example; if you spot yourself internally saying ‘I can’t do this, I’m terrible at 
speaking publicly, everyone will judge me’ then you can challenge your view with questions like ‘What 
evidence do I have that says I’m terrible?’, ‘I obviously can do it because I’ve done it before’ or ‘People may 
judge me but I’ve never asked for feedback so if I do this and get the feedback, I’ll know what they really 
think and how I can improve’.  
 
The main point to remember when it comes to your behaviour is that you have the capacity to choose it, it’s 
all a case of adopting the right mindset to the appropriate situation.  
 
Behaviour determines impact and, as a result, the relationship you have with others. So, preparing yourself 
to have the right mindset will help you in having the impact you desire.  
 
Look at the following situations – do you recognise yourself in any of them?  

• How do you react when certain people approach you? Angry? Difficult?  

• What about if you're asked to do something over and above your usual job role?  

• Do you give excuses why you can't help?  

• How do you respond to criticism? Do you become defensive or try to point score?  

• Do you have a permanently negative outlook?  

• Do you say what you think, regardless of the circumstances?  
 

By doing the opposite of the above, you can go a long way to creating effective working relationships. 

Give it a go… 
You’ve started to enhance your self-awareness by thinking about how your behaviour contributes to your 
personal impact on colleagues.  
 
Take some time to consider the following points:  

• What behaviours are you going to choose to display?  

• What changes can you make to raise your awareness?  

• What can you ask others to provide you with?  

• When can you start to put these in place?  
 
Remember, you can’t change others, but you have the power to change the way you think and approach 
them! Differences are bound to occur and can be resolved if conflict is managed in a polite manner.  
 
 
 
 
 

You can’t love everyone, but you can be kind to everyone. 
 
 
 
 
 
 
 
 
 
 
 
 
 

Further learning … 
 

For further information and learning, as well as suggested activities, feel free to visit the 

People.NHS.uk website or our South East Leadership Academy site. 

https://people.nhs.uk/
https://se.leadershipacademy.nhs.uk/development-opportunities-and-support/coaching-and-mentoring-2/how-to-become-a-coach-or-a-mentor/


Time to reflect…  
 

Take some time to note down your thoughts on what you’ve learned; 

What resonated? 

What has made you curious? 

What small changes could you make to start having an impact differently and quickly? 

What might you need to share with your team, and commit to ‘testing and learning’ together?  
 
 


