
 Leadership Bites:               
Belbin Team Roles 
LEADERSHIP LEARNING IN 20 MINUTES                                                                                     

 
Belbin Team Roles: Background  
 
Belbin Team Roles is the language of teams, enabling individuals to be able to project and talk about their 
behavioural strengths in a productive, safe and non-confrontational way.  
 
By using Belbin, individuals have a greater self-understanding of their strengths, which leads to more 
effective communication between colleagues and managers. Great teams can be put together, existing 
teams can be understood and improved, and everyone can feel that they are making a difference in the 
workplace.  

 
 
 
 
  
 

 
The Nine Belbin Team Roles  
 
Research showed that the most successful 
teams were made up of a diverse mix of 
behaviours.  
Dr Meredith Belbin and his team discovered 
that there are nine clusters of behaviour - 
these were called 'Team Roles'.  
 
Each team needs access to each of the 
nine Team Role behaviours to become a 
high performing team. However, this doesn't 
mean that every team requires nine people! 
Most people will have two or three Team 
Roles that they are most comfortable with, 
and this can change over time. Each Team 
Role has its strengths and weaknesses, and 
each has equal importance.  
 
However, not all are always required at the 
same time - it is important to first look at the 
team objectives and work out which tasks 
need to be undertaken. Once this has been 
done, discussions can take place regarding 
which and when each Team Role behaviour 
should be utilised.  
 
By using Belbin, individuals have a greater self-understanding of their strengths, which leads to more 
effective communication between colleagues and managers. Great teams can be put together, existing 
teams can be understood and improved, and everyone can feel that they are making a difference in the 
workplace.  
 

‘A team is not a bunch of people with job titles, but a congregation of 
individuals, each of whom has a role which is understood by other 

members.’ 



A Guide to the Nine Team Roles 

 

Give it a go 

Why not apply the Belbin team roles in your team and try and determine which tasks are better suited to the 
strengths of each members? You could try different activities and exercises found here to better understand 
the different team roles  

 

 

Further learning … 

The above material is adapted from: https://www.belbin.com/about/belbin-team-roles/  

For further information and learning, as well as suggested activities, feel free to visit the                                            

above site. 

https://www.smartsheet.com/how-to-use-team-roles-to-boost-performance
https://www.belbin.com/about/belbin-team-roles/


Time to reflect…  
 

Take some time to note down your thoughts on what you’ve learned; 

What resonated? 

What has made you curious? 

What small changes could you make to start having an impact differently and quickly? 

What might you need to share with your team, and commit to ‘testing and learning’ together?  

 


