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Welcome! 

Welcome to this NHS Leadership Academy and HALN masterclass on leading 
anchor organisations! Today we are sharing the findings from a literature 
review commissioned by the NHS South East Leadership Academy to identify 
and explore the leadership skills required to support anchor organisations.  

It included: 

● A review of existing NHS Leadership Frameworks and identify where they 
are supportive of anchor work, and where there may be gaps 

● A rapid review of the published and grey (informal) literature on anchor 
organisations to analyse what can be learnt about the leadership 
behaviours and competencies needed to effectively lead health anchor 
organisations. 
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To start with - let’s hear from you! 

Head over to Mentimeter at www.mentimeter.com and enter the 
code 1586 0948 

There are two questions to kick us of live and ready for you to 
add your thoughts on! 

Once you’ve finished that, feel free to introduce yourself in the 
chat here, and share what perspective you are beginning today 
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What is the challenge facing leaders of 
anchor organisations? 
As with other new initiatives in large, complex organisations, leadership is required to:

- Set direction and vision for the organisation 
- Secure resourcing and organisational commitment
- Give permission to others to lead and take action 
- Mobilise staff and partners in pursuit of the desired outcomes.
- Hold the organisation to account for delivery and quality  

At a Health Anchors Learning Network (HALN) event on the role of leadership in health anchor work, of 
over 150 participants, 60 per cent of those polled said they did not have sufficient leadership sponsorship 
for their anchor work. The same poll also asked what the biggest challenge was in securing leadership buy 
in for their anchor work. Answers included: 

- Competing priorities
- A lack of executive headspace
- Operational and system pressures
- Risk averse organisational culture 
- A lack of understanding of the concept
- Financial pressures and a lack of capacity and resource 
- A high bar for evidence of impact
- A lack of shared vision and values.
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How can leaders support anchor work 
At the same HALN event an activity explored with participants how stronger leadership 
would benefit their anchor work.

Respondents said that it would: 

● Support with achieving outcomes
● Create sustained change
● Share expertise and resources
● Give staff permission to lead 
● Secure resources
● Embed real change 
● Remove hurdles
● Set clear priorities 
● Generate meaningful long term commitment to the work
● Create organisational level buy in
● Facilitate culture change. 
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What is unique (and not so unique!) about 
leading anchor work? 

● Leading across systems: anchor organisations are increasingly working at place level with other 
partners, and leading anchor work requires strong external engagement across partnerships.   

● Intentionality: leaders of anchor organisations need to make decisions about where and how to 
target the impact of their anchor efforts.  

● Facilitating culture change: operating as an anchor organisation requires a fundamental shift in 
mindset and culture which requires role modelling and expectations set at all levels of leadership.   

● Visible and active sponsorship: anchor work is still relatively new, and it isn’t yet embedded in the 
nuts and bolts or many anchor organisations. Active leadership is required to maintain a focus on 
anchor priorities to sustain efforts in the absence of large scale funding, targets or policy priorities.   

● Distributed leadership: sustained anchor action requires distributed leadership across different 
anchor functions (e.g. procurement, estates, workforce) and leadership from executive level as well 
as team managers and individual programme leads.   
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Expectations of leaders - an example from Rush 

The Rush Anchor Mission Playbook does outline the role they expect senior leaders to play in delivering the 
anchor mission. Many of these functions are also behaviours and skills which have come out through the wider 
literature.  

The role of senior leadership includes:

● Serving as overall leaders of the Anchor Mission
● Supporting vision development and communicating to key stakeholders
● Developing strategy and approving measures and initiatives
● Acting as ambassadors of the mission with CBOs, business partners, etc.
● Holding the organization accountable for execution
● Senior leadership should designate a key leader to drive the engagement and act as the
● spokesperson for Anchor Mission strategy. The ideal key leader will have the following
● Characteristics:

○ Ability to dedicate 5–10% of his/her time to the cause to mobilize mission, attend and lead meetings, 
update organization leadership, etc.

○ Established relationships with senior leadership and credibility as a decision maker for the 
organization

○ Relevant background experience in community health, community engagement, community economic 
development, and/or with other community-based organizations working to solve similar issues

Rush Anchor Mission Playbook - p.10 
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Recommendations for leaders of 
Anchor organisations 

● Review any existing leadership standards or competencies 
within your organisation and review whether these 
encompass the leadership behaviours needed to drive 
forward an anchor mission 

● Consider whether an anchor focus is particularly relevant 
for some Job Descriptions, and adapt them where needed 

● Build these anchor leadership behaviours into appraisals 
and 1:1 meetings to set expectations around this work

● Developing local Communities of Practice to engage and 
support leaders at all levels  
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Over to you to hear from each other 

In break out rooms of six you’ll have 20 minutes to introduce 
yourselves to each other and hear from each other about: 

● What leadership behaviours or activities have you used to 
drive forward your local anchor work? 

● What could leaders in your context do that would make the 
single biggest difference to your work as an anchor?  

We will ask you to share some of the highlights from your 
conversation when you’re back. 
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Upcoming events 
Upcoming events led by CLES - the national organisation for local 
economies: 

Leading Anchor Organisations Masterclass 2: The power of procurement –
the NHS as a driver of local industrial strategy – Thursday 26 October 12:30 
pm – 1:30 pm

Leading Anchor Organisations Masterclass 3: The best job for the person –
inclusive workforce and employment interventions – Thursday 16 November 
12:30 pm – 1:30 pm

Leading Anchor Organisations Masterclass 4: Public land public values –
progressive NHS estates strategies? – Thursday 30 November 12:30 pm –
1:30 pm
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Upcoming HALN events and more resources 

● 16th October: Creating Collective Impact: exploring approaches 
to anchor networks
○ Webinar and opportunity to network with colleagues in your 

region
● Free downloadable tools: https://haln.org.uk/tools-to-get-started

○ Including ‘Building Blocks of Anchor Leadership’ (below)
● Webinar recordings on YouTube

○ Including At The Helm: Leadership in Anchor Work
● Browse the website (haln.org.uk) for case studies, blogs and 

other inspiration

To stay up to date, register 
for our newsletter at 
haln.org.uk/newsletter, join 
our FutureNHS page and 
follow us on Twitter / X and 
LinkedIn


