
Leadership Learning Zone (LLZ)  

System Leadership & Primary Care Modules  

 

 

Access a selection of flexible online learning modules commissioned and designed in 
collaboration with the seven regional NHS Leadership Academies to help support you on 

your leadership journey.  

 

 

 

 

Please visit our website South East Leadership Academy or                            

scan the QR code for further information and additional resources.  

 

How to access:  

You can access the modules for free by 

registering for an account at the Leadership 

Learning Zone (LLZ)   

Commitment required: The modules can be 

undertaken at a time and pace that is 

convenient or relevant to you. 

Download a certificate: Once a module is completed you can download a certificate of completion. 

 

Module Feedback: It’s our aim to continually review and add to the modules. Each module has a post 

module evaluation questionnaire. Please do provide feedback as we are keen to improve the content 

and to continue to curate and develop additional resources.  

In addition, if you have resources, you think others would find valuable please do share  

with the leadership academy by emailing england.selll@nhs.net  

Who are these modules for:  

 

These modules are open to all colleagues 

from across the NHS, primary care, local 

authority, voluntary and independent sectors.   

 

Explore key areas of leadership development 
including:  

• Systems and Relational Leadership 

• Leading Transformation for Integrated Care 

• System OD and Transformational Change 

• Leading Transition in Primary Care 

 

https://se.leadershipacademy.nhs.uk/
https://southeast.leadershipnhs.uk/
https://southeast.leadershipnhs.uk/
mailto:england.selll@nhs.net


 

 

System leaders are increasingly required to 

facilitate transformational change in and 

across their system and organisations, 

often without formal power or direct 

authority. This series of bitesize online 

learning videos enhance and develop the 

skills needed to lead, influence, and 

challenge organisational and system 

transformation. 

• Influencing without formal authority 

• Challenging the status quo 

• Releasing the potential of human 

systems 

• Consulting mindset and skillset 

• Self as courageous role model 

System OD and Transformational Change 
5 modules 

 

To access these modules and 

more, sign up for a free 

account Leadership Learning 

Zone 

Leading Transition in Primary Care 
2 modules 
 

These modules are for primary care 

Leaders who find themselves leading in 

the context of transition and change. 

• Coping with today and planning for 

tomorrow 

• Articulating the voice of primary care 

Based on insights and experience drawn 

from work with several Integrated Care 

Systems, these modules explore what 

partnership working looks like across 

teams and organisations, and what this 

means for leaders.  

• Who leads in a system? 

• Improving the health of our local 

communities 

• Leading alongside your local 

communities 

• Rethinking recovery – a systems 

perspective 

• Collaborating within your 

neighbourhood/place 

• System workforce innovation 

• Humanising the machine 

Leading Transformation for Integrated 
Care  
7 modules 

These resources are for leaders in health 

and care looking to learn more about 

leading and working collaboratively across 

organisational, professional and sector 

boundaries to improve healthcare and 

wellbeing for their population. 

• Introduction to systems 

• Collaborations – what makes them tick 

• Collaborations – keys to successes 

• Complicated or complex 

• Agile project working 

• Working with complexity 

• Leading in Complexity 

• Working with tensions 

• Getting beyond being stuck – tools for 

shifting patterns 

• System leadership – in their own words 

System and Relational Leadership 

10 modules 

https://southeast.leadershipnhs.uk/
https://southeast.leadershipnhs.uk/

